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KATA PENGANTAR 
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Wa`alaikumsalam, Wr, Wb 

 

                          Bogor,     Maret, 2022 

 

 

                 Penulis 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

iv 
 

DAFTAR ISI 

 
ABSTRAK 

KATA PENGANTAR ...............................................................................................  i 

DAFTAR ISI..............................................................................................................  iv 

DAFTAR TABEL .....................................................................................................  vi 

DAFTAR GAMBAR .................................................................................................  vii 

 

BAB I      PENDAHULUAN .....................................................................................  1 

1.1   Latar Belakang ....................................................................................  1 

1.2   Rumusan Masalah ..............................................................................  9 

1.3   Tujuan Penelitian ................................................................................  9 

1.4   Manfaat Penelitian ..............................................................................  10 

1.5   Sistematika Penulisan .........................................................................  10 

 

BAB II    TINJAUAN PUSTAKA............................................................................  12 

2.1   Penelitian Terdahulu ...........................................................................  12 

2.2   Manajemen Sumber Daya Manusia ....................................................  16 

2.2.1   Pengertian Manajemen Sumber Daya Manusia ......................  16 

2.2.2   Tujuan Manajemen Sumber Daya Manusia ............................  17 

2.2.3   Fungsi Manajemen Sumber Daya Manusia .............................  18 

2.3   Kinerja ................................................................................................  21 

2.3.1   Pengertian Kinerja ...................................................................  21 

2.3.2   Tujuan dan Kegunaan Penilaian Kinerja .................................  21 

2.3.3   Faktor-Faktor Yang Mempengaruhi Kinerja ...........................  22 

2.3.4   Indikator Kinerja .....................................................................  26 

2.4   Pengawasan ........................................................................................  28 

2.4.1   Pengertian Pengawasan ...........................................................  28 

2.4.2   Tipe-Tipe Pengawasan ............................................................  29 

2.4.3   Tahap-Tahap Dalam Proses Pengawasan ................................  30 

2.4.4   Jenis Pengawasan ....................................................................  33 

2.4.5   Sifat-Sifat Pengawasan ............................................................  34 

2.4.6   Teknik-Teknik Pengawasan ....................................................  35 

2.4.7   Bentuk Pengawasan .................................................................  36 

2.4.8   Faktor-Faktor Yang Mempengaruhi Pengawasan ...................  37 

2.4.9   Indikator Pengawasan..............................................................  38 

2.5   Disiplin Kerja .....................................................................................  41 

2.5.1   Pengertian Disiplin Kerja ........................................................  41 

2.5.2   Tujuan Disiplin Kerja ..............................................................  41 

2.5.3   Faktor-Faktor Yang Mempengaruhi Disiplin Kerja ................  42 

2.5.4   Bentuk-Bentuk Disiplin Kerja .................................................  44 

2.5.5   Sanksi Pelanggaran Disiplin Kerja ..........................................  45 

2.5.6   Indikator Disiplin Kerja...........................................................  47 

2.6   Pengembangan Hipotesis ....................................................................  49 

2.7   Kerangka Pemikiran ...........................................................................  52 

 

BAB III  METODE PENELITIAN .........................................................................  53 

3.1   Objek dan Lokasi Penelitian ...............................................................  54 

3.2   Desain Penelitian ................................................................................  54 

3.3   Variabel Penelitian dan Operasionalisasi Variabel .............................  54 

3.3.1   Variabel Penelitian ..................................................................  54 

3.3.2   Operasionalisasi Variabel ........................................................  55 



 

v 
 

3.4   Populasi, Sampel dan Teknik Pengambilan Sampel ...........................  58 

3.4.1   Populasi ...................................................................................  58 

3.4.2   Sampel dan Teknik Pengambilan Sampel ...............................  58 

3.5   Metode Pengumpulan Data ................................................................  59 

3.5.1   Jenis Dan Sumber Data ...........................................................  59 

3.5.2   Teknik Pengumpulan Data ......................................................  59 

3.6   Metode Pengujian Instrumen ..............................................................  60 

3.6.1   Uji Validitas ............................................................................  60 

3.6.2   Uji Reliabilitas .........................................................................  63 

3.6.3   Uji Asumsi Klasik ...................................................................  64 

3.7   Metode Analisis Data .........................................................................  67 

3.7.1   Analisis Deskriptif ...................................................................  67 

3.7.2   Analisis Regresi Linear Berganda ...........................................  69 

3.7.3   Analisis Korelasi Berganda .....................................................  71 

3.7.4   Analisis Koefisien Determinasi (R2) .......................................  72 

3.7.5   Pengujian Hipotesis .................................................................  73 

 

BAB IV   HASIL DAN PEMBAHASAN ................................................................  76 

4.1   Gambaran Umum Lokasi Penelitian ...................................................  76 

4.1.1   Sejarah Perusahaan ..................................................................  76 

4.1.2   Logo Perusahaan .....................................................................  77 

4.1.3   Visi dan Misi ...........................................................................  77 

4.1.4   Struktur Organisasi ..................................................................  78 

4.1.5   Aspek Sumber Daya Manusia .................................................  80 

4.2   Karakteristik Karyawan ......................................................................  81 

4.3   Kondisi Pengawasan, Disiplin Kerja dan Kinerja Karyawan Emela 

      Garment Kota Bogor ...........................................................................  84 

4.3.1   Tanggapan Karyawan Mengenai Variabel Pengawasan .........  84 

4.3.2   Tanggapan Karyawan Mengenai Variabel Disiplin Kerja ......  91 

4.3.3   Tanggapan Karyawan Mengenai Kinerja Karyawan ..............  100 

4.4   Pengaruh Pengawasan dan Disiplin Kerja Terhadap Kinerja Karyawan  

      Pada Emela Garment Kota Bogor .......................................................  111 

4.4.1   Hasil Analisis Regresi Linier Berganda ..................................  111 

4.4.2   Pengujian Korelasi Berganda ..................................................  112 

4.4.3   Pengujian Koefisien Determinasi ............................................  112 

4.5   Pengujian Hipotesis ............................................................................  113 

4.5.1   Pengujian Model Regresi Secara Simultan (Uji-F) .................  113 

4.5.2   Pengujian Model Regresi Secara Parsial (Uji-t) ......................  114 

 

BAB V    KESIMPULAN DAN SARAN .................................................................  117 

5.1   Kesimpulan .........................................................................................  117 

5.2   Saran ...................................................................................................  118 

 

DAFTAR PUSTAKA ................................................................................................  120 

LAMPIRAN...............................................................................................................  125 

 

 

 

 

 

 

 



 

vi 
 

DAFTAR TABEL 

 
No      Teks                                                            Halaman 

1.1 Data Produksi Emela Garment Tahun 2020 .....................................................  4 

1.2 Data Produk Reject Emela Garment Tahun 2020 .............................................  5 

1.3 Data Ketidakhadiran Karyawan Emela Garment Tahun 2020 .........................  6 

1.4 Data Jam Kerja Karyawan Emela Garment Tahun 2020 ..................................  7 

1.5 Data Keterlambatan Karyawan Emela Garment Tahun 2020 ...........................  8 

2.1 Perbandingan Penelitian Terdahulu Dengan Penelitian Penulis .......................   14 

3.1 Operasionalisasi Variabel .................................................................................   56 

3.2 Kriteria Uji Validitas ........................................................................................   61 

3.3 Hasil Uji Validitas Variabel Pengawasan (X1) .................................................  61 

3.4 Hasil Uji Validitas Variabel Disiplin Kerja (X2) ..............................................  62 

3.5 Hasil Uji Validitas Variabel Kinerja Karyawan (Y) .........................................  62 

3.6 Kriteria Uji Reliabilitas.....................................................................................  63 

3.7 Hasil Uji Reliabilitas.........................................................................................  64 

3.8 Hasil Uji Normalitas Dengan Komogrov-Smirnov ..........................................  65 

3.9 Hasil Uji Multikolinearitas ...............................................................................  66 

3.10 Skala Pengukuran Variabel ...............................................................................  68 

3.11 Kelas Interval dan Kriteria Penilaian ................................................................  68 

3.12 Interpretasi Terhadap Nilai r .............................................................................  72 

4.1 Tingkat Pendidikan Karyawan Emela Garment Kota Bogor ............................  81 

4.2 Rekapitulasi Karyawan Berdasarkan Jenis Kelamin ........................................  81 

4.3 Rekapitulasi Karyawan Berdasarkan Usia ........................................................  82 

4.4 Rekapitulasi Karyawan Berdasarkan Pendidikan .............................................  82 

4.5 Rekapitulasi Karyawan Berdasarkan Lama Bekerja ........................................  83 

4.6 Rekapitulasi Karakteristik Karyawan ...............................................................  83 

4.7 Tanggapan Karyawan Terhadap Kontrol Masukan ..........................................  84 

4.8 Tanggapan Karyawan Terhadap Kontrol Perilaku ...........................................  86 

4.9 Tanggapan Karyawan Terhadap Kontrol Pengeluaran .....................................  88 

4.10 Rekapitulasi Skor Tanggapan Karyawan Terhadap Pengawasan .....................  89 

4.11 Tanggapan Karyawan Terhadap Kehadiran .....................................................  91 

4.12 Tanggapan Karyawan Terhadap Ketaatan Pada Peraturan Kerja .....................  92 

4.13 Tanggapan Karyawan Terhadap Ketaatan Pada Standar Kerja ........................  94 

4.14 Tanggapan Karyawan Terhadap Tingkat Kewaspadaan Tinggi .......................  95 

4.15 Tanggapan Karyawan Terhadap Bekerja Etis ..................................................  97 

4.16 Rekapitulasi Skor Tanggapan Karyawan Terhadap Disiplin Kerja ..................  98 

4.17 Tanggapan Karyawan Terhadap Kualitas Kerja ...............................................  101 

4.18 Tanggapan Karyawan Terhadap Kuantitas Kerja .............................................  103 

4.19 Tanggapan Karyawan Terhadap Keandalan Kerja ...........................................  104 

4.20 Tanggapan Karyawan Terhadap Sikap Kerja ...................................................  106 

4.21 Rekapitulasi Skor Tanggapan Karyawan Terhadap Kinerja Karyawan ...........  107 

4.22 Rekapitulasi Tanggapan Karyawan ..................................................................  110 

4.23 Koefisien Regresi dan Uji Signifikasi Coeficients ...........................................  111 

4.24 Hasil Uji Koefisien Determinasi (R2) ...............................................................  112 

4.25 Hasil Uji F ........................................................................................................  113 

4.26 Rekapitulasi Pengujian Secara Parsial ..............................................................  116 

 

 

 



 

vii 
 

DAFTAR GAMBAR 

 
No                                             Teks                                                             Halaman  

2.1 Kerangka Pemikiran .........................................................................................  53 

3.1 Hasil Uji Normalitas Dengan Grafik Normal Probability Plot ........................  65 

3.2 Hasil Uji Heteroskedastisitas ............................................................................  67 

3.3 Hubungan Antara Variabel Penelitian ..............................................................  70 

3.4 Uji Satu Pihak ...................................................................................................  75 

4.1 Logo Emela Garment ........................................................................................  77 

4.2 Struktur Organisasi Emela Garment .................................................................  78 

4.3 Hasil Uji t Variabel Pengawasan (X1) ..............................................................  115 

4.4 Hasil Uji t Variabel Disiplin Kerja (X2) ...........................................................  116 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


