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Abstract

The government program is mostly based on the
supply model in which the program has already been
created, and the following institutions just carry out the
program as instructed. This research is aimed to
assessing the outstanding competition program using
the Malcolm Baldrige model. The model used is the
@tn model uses in the quality assessment includes;
cadership, strategic planning, customer and market
focus, measurement, human resource focus, process
management, and results. The research concludes that
there needs more improvement in the outstanding
teacher's competition, especially from a strategic point
of view in which the while stakeholders must be aware
of how the program is about to run. The program
analysis using the Malcolm Baldrige model can be seen
as a sound and comprehensive study that will enhance
the betterment of the continuity of the program. It will
also help relevant parties to focus on improvement and
communication efforts in the most critical areas. Also,
identify some ideas for improvement and identify
opportunities for future program innovation.
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Outstanding teachers are believed and understood as
one of the most important elements in maintaining the
quality of Education[1]. The Indonesia Constitution No
14 , 2005 states the importance of the quality teachers
by one of them providing them with certification. Once
one country is done with the teacher's quality, the other
tasks are only a while wait to happen. Indonesia, with a
population of more than 250 million currently
positioned 14th lowest countries in students reading and
numeric quality based on the 2018 PISA report
numbering 396 out of 489 of the OECD countries [2].
The data confirmed the quality education of Indonesia,
and the answer to developing the quality of the teachers
1s now in urgent need. The questions are; 1) how does
the government create a comprehensive and long term
model in selecting outstanding teachers so that they
will enhance the quality of the graduates; 2) how does

the government provide a guarantee to those selected as

outstanding teachers candidates including those in




private schools. Developing teachers are only seen as a
second option compared to these in the industrial or
business process in which the measurement of ones
that eligible for certain positions shall have a thorough
and detail assessment. The assessment popular in the
business operation is the Malcolm Baldrige model in
which the whole management processes are viewe

valued, and scored based on the performance. A
Baldrige self-assessment helps organizations assess
whether a sound, balanced, and systematic approach is
being devel()a] and deployed to run their
organizations. Whether your organization is big or
small, and regardless of your industry or sector, you
can use the Baldrige Excellence Framework and
Criteria to conduct your organization's self-assessment.
It provides a way of assessing how well your
organization 1s meeting its goals and goals.
Organizations use it to assess their processes and their

impact on the outcomes [3].

To survive in this competitive market, commercial
organizations must increase their competitive
advantage through sustainable improvement [4]. The
right and accurate perfggmnance indicators can assess
the company's success to reflect its competitiveness
[5]. Evaluation of business performance's superiority is
one of the main points in the learning and measurement
process, including employee involvement. Thus,
carrying out the assessment allows an organization to
develop and strengthen the management system and
improve its performance. While in the ecﬁli(m sector
many educators believe that a focus on quality in
schools greatly improves teaching, learning, and
administration, and Baldrige is particularly trying to
address this increase [6]. So it is important to do
self-assessment in educational institutions including
those engaged in the business sector, including

teachers.

Quality awards can increase awareness of
perf()nmmcaxcellence and competitive opportunities
to share successful performance strategies. The
Association of Scientists and Japanese Engineers
(JUSE) established a Deming prize in 1951 to
appreciate  the Japanese company for quality
improvement excellence. MBNQA is the most
commonly used superior framework launched in the
United States in 1988. The award can increase
awareness about the importance of the quality
management system and achieved the objectives set for
customer satisfaction [5]. In 1988, the Australian
Quality Council (AQC) launched the Australian
Business Excellence Award, an award that aims to
increase aﬁlreness of the company's quality and
recognize success in increasing productivity. Another
award was the Canadian award introduced by the
Ministry of Industry in 1984 and was revised in 1989,
taking into account the criteria for Malcolm Baldrige's

assessment.

This research is aimed to compare the Malcolm
Baldrige model in assessing good corporate
governance, especially those in maintaining quality.
The model is naturally aimed at assessing the quality of
the corporation, but it would be great ideas if the model
i1s tried in the education business or government

institutions.

2. Materials and Methods

This research uses both library research and
qualitative descriptive methodology. This type of library
research involves some process or step by step in
gathering information for writing a paper, making a
presentation, completing gamproject, and describing,
analyzing, and evaluating ﬁrmaﬁon found in primary
sources. By repackaging information, secondary

sources make information more accessible [7][8].




Qualitative descriptive research is purely data-derived
in that codes are generated from the data in the course of
the study. Like other qualitative research
approaches, qualitative descriptive studies generally are
characterized by simultaneous data collection and
analysis [9].

The data were gained through interviews and
documentation from related sources. The research
participants were schools with outstanding candidates in
them, educational regional offices head, principals, and
national level outstanding teachers from seven

consecutive schools from five provinces In Indonesia

which consists of the Rangkasbitung Banten 1 State
Elementary School, the Karangpawulang State Elementary
School in West Java, the Psaingan Baro 01 Jakarta Elementary
School, the Rejosari 03 Central Java Elementary School, the
Muhammadiyah Sapen | Yogyakarta Elementary School, the
Girimoyo 2 East Java Elementary School and the Elementary
School. Negeri Tanjungsekar 03 East Java.

The research was conducted in August 2020 and this
research was trying to connect the current practice of the
whole process in selecting outstanding teachers with the
Malcolm Baldrige Model. It compared all seven criteria

model and practices, as shown in Table 1:

Table 1. Methodology Using the Malcolm Baldrige Model [10]

Specific Items in Outstanding Teachers
Program Competition

and practice good citizenship

Criteria Defiuitimp/lalcolm Baldrige Model

Examine how senior exe\'es guide organizations | How do related education office leaders
Leadership and how they handle their responsibilities to the public | guide teachers candidate, including how

they review teachers' performance?

@t& ¢ Plannin Examine how the organization sets the strategic | their strategic objectives, including
£ s direction and determines key action plans

How do related education offices establish

enhancing outstanding teacher candidates'

!usmmer and

Examine how the organization determines customer
and market requirements and expectations: build

rformance?
% do the relevant education offices

termine the requirements, expectations,

and preferences of students, parents, and

the ﬁducm market to ensure the
e

market focus relationships with customers; and acquiring, satisfying., . . =
L. continued relevance of teaching services
and retaining customers . 0
and develop new teaching service
opportunities?
g . . How can the relevant education office
easurement, Check management, practical use, analysis, and . .
. . . ) provide an effective  performance
analysis and enhancement of data and information to support major

knowledge organizational ~ processes  and  organizational

management system to measure, analyze,
align, and improve high-achieving teacher

mamagement s e gement sysiems. candidates' performance?
WoF do the relevant education offices
E xamining how the organization allows its workforce to el acl'lleverlnent of outstanding
Wman resource - = E teacher  candidates overall  goals,

develop its full potential and how the workforce is | . . e
focus alioned with oreanizational =oals including building teacher knowledge,
e rpanizational goas skills, and abilities and contributing to
high performance?

ﬁss Examine aspects of how major production/delivery and | How do the ted education offices
] support  processes are designed. managed, and | manage their processes that lead to

improved 3

We are examining organizational performance and
improvement in its key business areas: customer
satisfaction, financial and market performance, human | How outstanding teachers improve human
Business results resources., suppliers, and partners; operational | resources quality as shown in the Human
performance; and governance and social responsibility. | Development Index over three years.

This category also examines how the organization is
performing against competitors.

teaching and learning growth and success?

The result of the research found that the national
outstanding teacher's competition, as shown in Figure 1,
3. Result £ pe £

following the seven criteria applied by the Malcolm

Baldrige model. The conclusion was based on numbers




of responses from Agree (A), Strongly Agree (SA)
criteria as successful while the Strongly disagree (SD),
Disagree (D), and Undecided (U) were categorized as

not successful.

Table 2. Overall Result of Outstanding Teachers Criteria

Understanding

Components S| D u A SA
Leadership 0 10 ] 16 | 50 24

Strategic Planning 0 34 | 32 | 28 6
Customer 0 3 26 | 60 11
Measurement 0 0 26 | 63 11
Human Resources 2 5 17 | 62 14
Operation 4 11 | 22 | 46 17
Result 4 10 | 31 41 14
OVERALL 1 11 | 24 | 50 14

365 64%

The overall result shows that the outstanding
teachers' understanding of the competiion held was
still low as it stands at only 64%, while the other 36%
of them did not have an understanding of the
competition. The figure is understandable as most of
the outstanding teachers work mostly by their own

personal interests and initiative.

3.1 Leadership

The outstanding teacher's competition involves some
parties starting from national-level leadership from the
Ministry of Education and Culture, the Province
Office, The

Educational Regencies/Mayoralties

Educational Office, District and Sub  District
Educational Office, and School Headmasters
leaderships. The national outstanding teacher's

competition varies among stakeholders involved in the
program. Malcolm Baldrige model is focusing on
examining how the senior executive guides the
e;amizalti()n and how the organization handles its
responsibilities to the public and practices good
citizenship.

At the national outstanding teacher's competition, the
involvement of the leaders participates differently. In
the national context, the program has been added into
the annual program as a tool in developing the quality
of teachers and a whole the quality of education and
also developing a teacher's career and pride. While at
the provincial and mayoralties levels, the outstanding
teacher's competition has not become their first priority
as it, they believe, doesn't provide an impact on the
development of the education.

When it comes up to the school's leadership, there
are also some different results in  which the
headmasters having experience in the competition can
provide good governance how to participate
successfully in the competition while for those without
sound experience in the competition, and it is the
dominant number, the success of the participation

depends much on the active activities of the candidates.

Table 3. Leadership Components

g Sub Components SD D u A SA
now my organization’s mission (what it is trying to accomplish) 0 0 0 71 29
I know my organization’s vision (where it is trying to go in the future) 57 43
My senior (top) leaders are ethical and demonstrate our organization's 0 29 28 3 0
values.
¢ senior leaders create a work environment that helps me do my job 0 0 14 43 43
y senior leadersgmeate a work environment that helps me do my job. 0 0 14 57 29
I organization asks what [ think. 0 29 43 29 0
0 29 26 29 18
OVERALL
55% 45%

Table 3 shows that the ones winning the competition 1s

much influenced by the leadership guidance, especially

those at the very low level, such as district and

sub-district levels, as they are closer to the candidates.




The results also show that related to the Malcolm
Baldrige model, there needs comprehensive leadership
guidance so that the candidates are confident, and it can
become their psychological supports for them. The
overall result shows that the role of the leadership in the
program stands at only 47%, while the other 53% think
that the role of leaders and leadership on this program is

still unsupportive.

3.2. Strategic Planning

Comparing those of Malcolm Baldrige model in
strategic planning in which the model focuses on
ining how the organization sets strategic
directions and how it determines key action plans. The
outstanding teacher's competition is started with the
strategic planning in which the program has bold aims

to develop and enhance teachers' competency and

create society's perception of teachers. The strategic
planning on selecting outstanding teachers doesn't lay
on the selection processes until finding the best ones,
but the competition shall provide a brand image to
those selected and the schools where the candidates

come from.

The other strategic aims of the selection of the
outstanding teachers are to motivate other teachers of
their professions. It promotes the importance of the
teachers' profession in developing and helping
Indonesia compete with other nations. The more
quality teachers resulted from the competition will
mean the more quality schools and quality students. If
it were spread massively, the competition should have
great impacts on the development of the nation, namely

Indonesia.

Table 4. Strategic Planning Components

Components SD D u A SA
r organization as for my ideas 0 71 29 0 0
organization encourages totally new ideas 0 43 43 14
now the parts of my organization's plan that will affect me 0 43 43 14 0
and my work
I know that my work is a part of the group plan 0 0 0 71 29
Thel program was disseminated by the Educational Regional 0 0 14 57 29
Office
the education Regional Office was flexible and made changes
quickly when needed 0 14 s 4 0
0 M 2 28 6
OVERALL
6% M%
Table 4 shows that only a small percentage (34%) of Customer and market focus on education is

the candidates understand the whole strategic planning
of the outstanding teacher's competition. The biggest
challenges on the issues are the willingness of the
organization, the Educational Regional Offices, in
accepting new ideas, and encourage ideas from the
candidates as a part of the competition process. It shows
about 86% of candidates think that they are only a part
of the competition but not a part of ideas developed in

making the program successful in the long period.

3@C ustomer and Market Focus

something the rarely discussed and promoted, but it
grows by the time in which the educational sectors now
see the customers; parents, students, and society, as the
main focus on the services. The outstanding teacher's
competition is thoroughly answering how educational

stakeholders understand their rights of services

provided by educational institutions. One of the
services is the educational institutions provide quality

teachers.

The outstanding teacher's competition has

contributed to the development of quality teaching and

learning. The competition has resulted in new




approaches in the teaching and learning processes. The
competition can make candidates be more creative and
mmnovative in  delivering new approaches. The
competition has also contributed to the awareness of
the customers in asking more about educational
institution services quality. The one that is only taken

for granted is the teacher's quality. The parents,

students, and society can not complain about who their
teachers are when entering schools. The competition
will ensure schools of providing the best teaching and
learning services as the game doesn't happen in a short
period. It is a long process until the schools can

promote candidates from their institutions.

Table 5. Customer Focus

mponents SD D u A SA
-ﬂnow who my most important customers/stakeholders are 0 0 57 43
cularly ask my customers/stakeholders why they need and want from the teachers 0 14 29 57 0

if my customers/stakeholders are satisfied or dissatisfied with my work 0 0 43 57 0
allowed to make the decision to satisfy my customers/stakeholders 0 0 29 57 13
ﬂ:‘o know who my most important stakeholders are 0 0 29 71 0
0 3 26 | 6 11

OVERALL
29% 1%

On the stakeholders/customers’ focus, the
candidates are mostly aware that their teaching
quality determines the quality of the students. That's
why their participation in the competition is to
achieve the whole education quality. The result
shows that 71% of the candidates understand the
customers and stakeholders they are taking care of.
The weakest percentage (57%) lies in their regular
awareness of the needs and wants of the

customers/stakeholders.

3%‘Ieasurement, Analysis and Knowledge
Management

It is clear that the outstanding teacher's competition
has some parts of the analysis. In the measurement
processes, for instance, there are some steps that must
be passed by the candidates. The first stage of the
competition is at the school in which the school will
decide whose teachers have sound knowledge and
competencies in following the competition. Once it has
finished, the candidates shall prepare the portfolio and
teaching process videos relating to their activities as

teachers.

The process of assessing the portfolio shall involve
the school headmasters, where the teachers serve. The
aspects assessed on the portfolio include the
participation of the candidates as presenters at the
public training and development and scientific forum,
planning and implementing the teaching and learning
processes, performance appraisal from the superior,
academic performance, academic works on the
professional  development and membership of
association-related profession.

The candidates then make the teaching and learning
videos that show his/her real activities in the classroom
and involvement with his/her children. Through this,
the quality of the candidates can be assessed better and
more comprehensive as it will show the ability of the
candidates in doing and implementing the teaching
quality. The candidates shall also write a scientific
paper related to his/her profession in which paper will
be presented before the panel that will score the
candidates. The following is a written test which covers
the four teachers competencies namely pedagogic,

social, personalities and professional.

Table 6. Measurement




Components Ssb | D| U A | 5A
ow how to measure the quality of my work 0 0| 14|72 14
n use this information to make changes that will improve my work 0 0] 14|72 14
ow how the measures [ use in my work fit into the organization’s overall measures of improvement 0 0297 0
t all the important information [ need to do my work 0 0 | 43 | 57 0
now how my organization as a whole is doing 0 O | 29 | 43 | 28
0 0|26 | 63| 11
OVERALL
26% T4%

Table 6 found out that most sub-components of
the measurement model stand at more than 70%, which
means that the candidates know how to measure their
job as an outstanding teacher. The lowest percentages
(57%) lies at the information lack provided by the

authorities regarding their jobs.

3.5. Human Resources Focus

The related human resources involving in the process
of selecting outstanding teachers vary from The
ministry, The Provincial and Regency Educational
Offices, District and Sub District educational offices,
and the headmasters of the assigned schools. The
outstanding candidates can not absolutely work alone

without the support of the supporting regional offices

in developing their knowledge, skills, and capabilities.
On the outstanding teacher's competition, the
candidates shall be the ones with sound knowledge on

teaching and learning.

The supporting offices in the development of
teacher's knowledge, skills and abilities provide
activities such as seminars, workshops, peer teaching
and conferences. Those activites will give the
candidates opportunities to keep updating the newest
information and skills. The activities also provide
opportunities for the candidates to promote themselves
in wider educational environments. Through the
activities the candidates can participate as the
presenters of the seminars, workshop and also
conferences so that their thought on certain topics of

the teaching and learning can be spread well.

Table 7. Human Resources Component

Sub @gmponents SD D u A SA
people I work with cooperate and work as a team 0 0 14 72 14
bosses encourage me to develop my job skills so I can advances in my career 0 0 14 72 14
am recognized for my work 0 0 0 72 28
ve a safe work place 0 0 14 57 29

bosses and my organization care about me 13 29 29 29

am committed to my organization’s success 0 0 29 71
2 5 17 62 14

OVERALL
24% T6%

At the components of the Human resource, the
candidates view them as positive. It can be seen from
the figure that the overall number stands at 76% on the
human  resources  perspectives. The  lowest
sub-component lies at how the bosses, the regional
educational offices, and the sub-districts develop a
model in providing care to those involved in the

outstanding teacher's competition. The care is really

needed as they are about competing with other
qualified teachgss from different regions. It means that
psychological support and care are the most important

factors in making the candidates gain confidence.

3.6. Process Management
In process management, l\ﬁcolm Baldrige's model

focuses on examining aspects of how key




mductionldc]ivcry and support processes are
designed, managed, and improved. In the national
competition for outstanding teachers, there are certain
event principles such as 1) competitive, which means
that the national competition for outstanding teachers
was based on competitive selection from all level
organizations starting from school, sub-districts,
districts, majorities and national levels.; 2) Objectives,
the activities of selecting outstanding national teachers

from all levels are carried out objectively, meaning that

the competitions are conducted without discrimination,

fairness and in line with certain standards; 3)

Transparent; the process is based on providing

opportunities for all stakeholders to gain access to
information on assessments and decisions on
outstanding teachers at all levels of the organization as
an input, process and outcome system; 4) The
assessment and decision on outstanding teachers can be

accountable to all stakeholders in the education sector.

Table 8. Operation

Components sD D u A SA
n get everything I need to do my job 0 29 57 14
e have good processes for doing our work 14 43 29 14 0
n improve my work processes when necessary 0 14 57 29
ﬁ are prepared to handle an emergency 0 14 37 29
4 11 22 46 17
OVERALL
% 63%
Table 8 shows that these components are the

second-lowest component after strategic planning, which
is only 63 percent, meaning that there are jobs to be done
to make the program run better. Only 14 percent of the
candidate's opinion is the lowest sub-component that the
related offices have good processes in making the
candidacy of outstanding teachers competition. The
opportunity to operate better is by creating a step- by —

step model on how the candidates can easily follow.

3.7 Result of the Malcolm Baldrige Model

The table shows that the candidates don't believe in the
result fo what they are doing. The lowest sub-coa()nent
lies in the belief that the educational offices have the right
people and skills to do its works, which stand at only 14%.
It confirms that they are dissatisfied with the services and
support provided by the educational regional office staff.
The second-lowest figure lies at their belief that their
customers or stakeholders are satisfied with their services

as outstanding teachers who stand at only 29%.

Table 9. Result of the Malcolm Baldrige Model

Sub Components SD D u A SA
r work services meet all requirements 0 0 29 42 29
customers are satisfied with my work 13 29 29 29 0
organization has the right people and skills to do its works 14 29 43 14 0
y organization removes things that get in the ways of progress 0 14 29 43 14
rorganizations obey law and regulations 0 14 29 43 14
E organization practices high standards and ethics 0 0 29 57 14
1 11 24 50 14
OVERALL
I6% 64%




4. Discussion

Assessing the program using the Malcolm Baldrige
model is not easy and straightforward as the model is
intended to assess the organization's performance when
compared to those in the same industries [11]. But when
talking about the program, there is not an exactly similar
program that can be taken as a comparison as the model
is intended to assess the whole organization operation
[12][13]. The assessment using Malcolm Baldrige on
the program is a new thing that would bring another
program to be assessed using this tool. The tool is
actually can comply with the program evaluation also.

From the perspective of leadership when it
was compared between the program and performance
excellence, it is a bit big gap in which not all levels
within the organization understand and care with the
outstanding teacher's competition itself. If they are
aware, it is only caused by their job obligation in
assuring the program runs well. While from strategic
management, the program has followed what they call
strategic planning and strategic implementation as
needed to run the program within the organization
[14][15]. The concept of "customer focus" means
meeting current and potential customers' needs and
expectations by developing a comprehensive
understanding of customer needs and then delivering
perceived value to the customer. Customer focus "is a
core element of the design, manufacturing, marketing,
and service processes, and it begins with finding the
"voice of the customer”[16]. Service quality, from a"
customer focus "point of view, is an expectation based
on Customers comparing perceived results with
expected service and determines its satisfaction with
service quality [17]. At the customer and market focus
perspective, the program has provided a comprehensive
answer for the development of teaching and learning
processes [18]. It has also been developed on the
perspectives of satisfaction of its customers; students,
parents, and society.

The term "Knowledge Management" has been
applied to a comprehensive spectrum of activities

aimed at managing, exchanging, and creating or

enhancing intellectual assets within an organization.
There n() broad agreement as to what KM is [19].
The three pillars provide the basis for a
knowledge- d strategic management orientation,
namely; 1) Methodical integration seeks to integrate
human and systems-oriented KM practices into
knowledge-intensive work processes in such a way that
it positively affects organizational performance in
terms of quality, productivity, and innovation gain.
Some of the standard practices in this area are
human-oriented practices, including methods such as
community practice, job rotation, coaching, Ent()ring,
post-action reviews, and storytelling; 2) Procedural
integration aims to integrate KM into business
processes throughout the organization's value chain so
that it becomes an integral part of intra-organizational
and inter-organizational workflows. Such practices
usually lie in implementing sustainable business
processes, reducing processing time, and avoiding j
redundancy; 3) Organizational integration efforts to
integrate KM into the organizational structure and
facilitate dedicated management of the organization's
knowledge base. Some of the common approaches
applied in this field are centralization, decentralization,
and primary responsibility (e.g., revenue, costs, profits,
mmvestment) [20]. The development of superior
program competition knowled ge management has been
developed in various ways, both workshops, seminars,
and conferences. It follows knowledge management
theory where the development should include the
things mentioned above.

Over the past 20ﬁlrs, there has been a growing
interest in the mfluence of human resource
management systems (HRM) on organizational
performance and employee performance outcomes,
particularly on the aspect of employee welfare [21].
Organizations face two fundamental problems in the
management of their human resources. The first,
regarding the provision of human resources. Second, to
consider the transformation of the resources obtained
into work performance. The organization's training and

development can have an effect that facilitates or




hinders the transformation of human resources into job

performance.

Such  distinctions were made between the
organizational effects of outreach, legitimacy, social
integration, non-conformity, and the formation of
mmternal  vulnerabilities, and these are discussed
separately [22]. These skills are used to refer to various
personal  qualities, attitudes, dispositions, and
competencies. Many of these are described more

accurately than the word "skills," where the word is
omitted because it is almost useless in all content. It
becomes insignificant more than what individual

employers want [23][24].

The outstanding teacher's competition has once
provided the needs of human resources within the
period, but the model of assessing the candidate must
have followed the development of the society in which
more and more millennials generation enter the
teacher's profession. One of them because of the
technology, which can ease them in dgmg the

[23][25][26][27][28][29]. P

processes of public administrations (PAs) are often

profession usiness
described in the form of written procedures or
operational manuals. It is Ia)ed that the description of
this business process can be properly understood and
applied by civil servants, who must provide legal
service provisions to citizens. However, process
descriptions in PA are sometimes difficult to read,
ambiguous, or unclear, leading to incorrect
Interpretation or even wrong process execution [30][31]
[32].

Management  systems (SM) positively affect
ll]iZElli()l]ill content management inefficiency,
collaboration, and compliance. It also provides
evidence that the use of management systems alone has
no impact on the organization but needs to be
moderated either by SM's impact on users or SM user
satisfaction [33]. The outstanding competition program
for teachers is also part of the public administration in
which the fund used is the one taken from the people

taxes so that the use of money follows the practices of

public administration. The practices have also followed
the good management of the system in which all
candidates are to follow the central government
guidance. That shows the teachers' outstanding
competition was in line with the good management

model.

The link between the provision of education and its
objective can be partly identified through analyzing the
impact of education inputs on outputs and outcomes.
Teachers constitute one of the main inputs in any
education system. However, of most importance is the
quality of teachers, which is improved by pre- and
in-service training in addition to academic
qualifications [34][35]. It can be confirmed that the
result of outstanding teachers' competition is the
development of the quality of the teachers who finally
can enhance the development of the quality of the
students. The quality of the students will finally result
in the quality of human resources. If it happens, in a

long period, Indonesia can compete with other nations.

5. Conclusion
In the current environment, if you stand still, you fall

behind. Making the right decisions at the right time is
very important. Following up on decisions is
challenging: implementing a strategy is much more
complex than developing a strategy. If the
implementation is so hard, will this teacher
achievement competition program progress. And we
can know that there is some progress in the processes
of exceptional teachers' competition.

The program analysis using Malcolm Baldrige's
model can be seen as a sound and comprehensive study
that will enhance the betterment of the continuity of the
program. It will also help relevant parties to focus their
improvement and communication efforts on the most
critical areas. They can also help you identify some
ideas for improvement and identify opportunities for

future program innovation.
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