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Abstract. Education should not just be the responsibility of the government. The community should play an active role in 

supporting the implementation of education, especially in the region. Community participation in the education unit level is in 

a container called the School Committee. The optimization of school committee support will help improve education services 

in schools. This research aims to find out the school committee's support for implementing education in schools by 

implementing its roles and functions. The research approach used is to study Pustaka studies. The review was conducted on 

the government's rules on school committees and the results of previous studies that have been published. This research shows 

that the School Committee has four roles: advisory agency role, supporting agency role, controlling agency, and mediator. If 

the School Committee is empowered optimally, it will provide positive support in improving schools' quality of education 

services.   

Keywords: School Committee, Quality of Education Services, Community Participation. 

1. INTRODUCTION 

Efforts to improve education quality are not simple 

but require multidimensional handling involving various 

parties involved [1]. This is a logical consequence of the 

education sector's autonomy and the rolling concept of 

decentralization. The community becomes the most 

decisive party to the implementation and implementation 

of the education system in the region because the city 

becomes a source of funding for the performance of 

education in the area [2]. The concrete impartiality of the 

community at the level of the education unit is in the 

School Committee. The School Committee is an 

independent body that accommodates community 

participation to improve the quality, equalization, and 

efficiency of education management in the education 

unit, both on preschool education pathways, school 

education pathways, and out-of-school education 

pathways [3]. School Committee consists of 

parents/guardians of students, school communities, and 

community leaders who care about education [4]. 

Community contributions in education can be built 

through school committees, where student parents' 

awareness can continue to be made at least in their 

respective schools to support school programs' 

implementation [5].  

The establishment of the School/Madrasah 

Committee became more potent than the legal aspects 

because it has been accommodated in Article 56 of Law 

No. 20 of 2003 on the National Education System as 

follows: (1) The community plays a role in improving the 

quality of education services which include planning, 

supervision, and evaluation of education programs 

through the board of education and school 
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committees/madrassas; (2) The school/madrassa 

committee, as an independent institution, is formed and 

plays a role in improving the quality of education by 

providing consideration, direction, and support of 

personnel, facilities, and homework, as well as 

educational supervision at the level of the education unit 

[6].  

School committees were formed to contribute to 

improving the quality of education services actively. 

Kepmendiknas No. 044/U/2002 explains the objectives of 

the establishment of the school committee are: (1) to 

accommodate and channel the aspirations and initiatives 

of the community in the delivery of operational policies 

and educational programs in the education unit; (2) 

Increase the responsibility and participation of the city in 

the maintenance of education in the education unit; (3) 

Creating an atmosphere and conditions of transparency, 

accountability, and democracy in the implementation and 

service of quality education in the education unit [3]. The 

duties carried out by the school committee in supporting 

the improvement of the quality of education services are: 

(1) consider the determination and implementation of 

education policy; (2) raise funds and other educational 

resources from the community either 

individual/organization/business/industrial world or 

other stakeholders through creative and innovative 

efforts; (3) supervise education services in schools by the 

provisions of the laws and regulations; and (4) follow up 

on complaints, suggestions, criticisms, and aspirations 

from students, parents/guardians, and the community as 

well as the results of the School Committee's observations 

on school performance [4].  

School committees have a strategic role in realizing 

"School Communities" loyal to improving schools' 

quality of education services. The parts are: (1) as 

advisory agencies in various education policies made by 

schools; (2) supporting agency roles both financially, 

thought donation, and the energy required by the school; 

(3) the part of controlling agency to promote transparency 

and accountability of education; and (4) as a mediator 

between parents of students with schools and 

governments (education agencies). 

 

Table 1. Description of School Committee Roles and Functions Into Operational Activities School Committee 

Advisory agency 

Function Operational forms of activities 

Provide input, consideration, and 

recommendations to the education 

unit on (1) education policies and 

programs, (2) RAPBS, (3) the 

performance criteria of the 

education unit, (4) the criteria of 

the education workforce, (5) the 

criteria of educational facilities, 

and (6) other things related to 

education. 

1. To record the socioeconomic condition of students' families and 

educational resources in the community. 

2. Analyze the results of logging as material for input, consideration, and 

or recommendation to the school 

3. Submit feedback, considerations, and or recommendations in writing to 

the school, with a copy to the Education Officer and the Board of 

Education. 

4. Consider the school to develop a local content curriculum. 

5. Consider schools to improve the fun learning and teaching process 

(PAKEM) 

6. Provide input and consideration to the school in the preparation of 

school vision, mission, objectives, policies, and activities 

Supporting Agency 

Function Operational forms of activities 

Encourage parents and 

communities to participate in 

education. 

1. Hold regular and incidental meetings or meetings with parents and 

members of the public. 

2. Seeking funding from businesses and industries for tuition waiver fees 

for students from families unable to afford 

3. Encourage and approach parents and communities that are seen as 

speakers in extracurricular activities for students.  

4. Provide support for children's health screening 

5. Provide support to schools to preventatively and curatively eradicate the 

dissemination of drugs in schools 

6. Provide support to the school in the implementation of extracurricular 

activities in the school. 

We are raising public funds to 

finance the implementation of 

education. 

1. Verify the bill submitted by the principal 

2. Ratify the Budget after the verification process in the plenary meeting 

of the School Committee 

3. Motivate the upper middle class to increase its commitment to efforts to 

improve the quality of education in schools 
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4. Assist the school in the framework of community fundraising for lasting 

fundraising. 

Encouraging the growth of public 

attention and commitment to the 

implementation of quality 

education 

1. Implement the concept of cross-subsidy in withdrawing dues from 

parents of students. 

2. Hold innovative activities to increase community awareness and 

commitment, such as an entertainment stage for schools and 

communities. 

3. Assist the school in creating relationships and Cooperation between the 

school and parents and the community. 

Controlling Agency 

Function Operational forms of activities 

To evaluate and supervise 

education policies, programs, 

implementation, and output. 

1. Hold regular or incidental meetings or meetings with principals and 

teacher councils. 

2. Frequent visits or visits to schools, or with teacher councils in schools 

3. Ask the school for an explanation of the student's learning outcomes. 

4. Cooperate with the school in alumni search activities 

Mediator 

Function Operational forms of activities 

Cooperate with the community 1. Foster harmonious relationships and Cooperation with all educational 

stakeholders, especially with DUDI 

2. Conduct rationing about the possibility to be able to conduct 

Cooperation or MoU with other institutions to advance the school 

Accommodate and analyze 

aspirations, ideas, demands, and 

various educational needs 

submitted by the community 

1. Distribute questionnaires to get feedback, suggestions, and creative 

ideas from the community. 

2. Submit a report to the school in writing about the results of its 

observations at the school. 

Source: Operational Reference and Performance Indicators of the School Committee [7]. 

 

 

Some research has concluded that school committees 

are needed to provide support to improve the quality of 

education services through the implementation of their 

roles and functions [8] [9] [10]. However, there is still a 

perception that the School Committee's existence has not 

contributed significantly. It indicated that the school 

committee is only a symbol to sign the proposal in asking 

certain parties for assistance, both government and 

private parties [11]. The School Committee is considered 

a tool to launch school programs and incriminate parents 

to collect donations [12]. Some research also mentioned 

that the role of school committees in improving the 

quality of education services is not optimal [13] [14] [15]. 

This research is intended to discuss more in support of 

school committees for implementing education in schools 

by implementing their roles and functions, based on 

literature studies of the results of previous research 

studies. 

2. METHOD 

This research is a qualitative descriptive study, which 

is a study that produces descriptive data in the form of 

written words based on behavioral observations or 

explanations of people. In this study, the information was 

collected based on information obtained from library 

searches. Literature studies are conducted by collecting 

several previous research results relevant to the topic of 

research. The research results are considered a source of 

data obtained and analyzed to get the complete 

information as a conclusion. 

3. RESULTS AND DISCUSSION 

The school committee's existence in the education 

unit is an institution that coordinates parents of students' 

participation in the service of education in the school. 

This strategic role makes school committees should be 

optimized for their roles and functions. Therefore, the 

principal needs to establish unified communication with 

the school committee so that the school program to 

improve the quality of education is carried out correctly. 

Among the efforts that the principal can make is to 

involve the school committee in the preparation of the 

school program, including in the implementation, and 

request an evaluation at the end of the program 

implementation. The school committee's role needs to 

continue to be encouraged and optimized to improve the 

quality of education run as expected. The School 

Committee is expected to carry out its roles and functions 

as support in implementing the learning process in line 

with each school's environmental conditions and 
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problems [16]. Consent to the school was realized in 

implementing the school committee's four roles 

stipulated in The Ministry of Education No.044/U/2002. 

 

3.1. Advisory Agency 

The advisory agency's role by the school committee 

is to provide input, consideration, and recommendations 

to the education unit on (1) education policies and 

programs, (2) the Budget, (3) the performance criteria of 

the education unit, (4) the criteria of the education 

workforce, (5) the criteria of educational facilities, and 

(6) other things related to education [7]. The results of the 

research conducted by Hasna Rita concluded that the 

school committee embodies the role of the consideration 

in the form of providing input of the learning process to 

teachers, review of the provision and use of facilities and 

infrastructure, care of the service and utilization of the 

Budget, information on the draft budget of the revenue 

and expenditure of the school/madrasah (RAPBS/M), the 

consideration of changes and co-authorizing the Budget 

with the principal [17]. The school engages the school 

committee in the learning program and provides learning 

support facilities in the school. 

This is in line with research conducted by Sri 

Wardiah, Murniati and Djailani concluded that the 

school committee's strategy in improving the quality of 

education is carried out through activities: (1) Regular 

meetings with school residents at the end of each 

semester; (2) Together the school formulates the vision 

and mission of the school, compiling RKAS and RAPBS; 

and (3) develop the potential for better direction [18]. 

Thus, the school should ask the school committee to 

formulate its policies, programs, and activities, including 

developing its vision, mission, and objectives. The 

consideration stipulated by the School Committee is 

based on trust, respect, and commitment to realize a 

shared vision so that the School Committee must 

participate in developing a shared vision and school 

progress plans and implementing continuous 

improvements in school programs or services for students 

and parents [19].  

The school committee has done some important 

things to improve the quality of education, including 

working with various communities around the school in 

expanding the network of Cooperation between the 

school and the district in the form of community 

involvement in the making of multiple policies for school 

development [18]. According to Raynolds, the School 

Committee's attitude and responsibility in considering the 

early stages of joint activities with the school community, 

namely building a vision of a shared future, because a 

shared vision is a key to implementing the role of the 

School Committee. The purpose of the joint invention is 

to determine the overall direction of the school 

committee's activities and decisions, provide one 

common language to use in discussions about education 

programs and school services as a perfect picture for the 

future, and become a working document for now [20]. In 

a nutshell, Indra Jati Sidi expressed his opinion that the 

School Committee can consider the form of assessment 

input for the development of educational implementation, 

both extracurricular and extracurricular, and the 

implementation of school management which includes 

principals, teachers, students, and employees, as well as 

considering the discussion of the proposed Budget [21].  

3.2. Supporting Agency 

School committees as supporting bodies play a role 

in creating Cooperation between schools, parents, and 

communities and providing facilities and infrastructure 

[22]. The supporting agency played by the school 

committee can be financial support, thought, and energy 

in the implementation of education in schools. Quoted 

from the Operational Reference and Performance 

Indicators of the School Committee, this supporting role 

is aimed at: (1) Encouraging parents and communities to 

participate in education; (2) Raise public funds to finance 

the implementation of knowledge; (3) Encouraging the 

growth of public attention and commitment to the 

implementation of quality education [7]. Ivan Hanafi and 

Mufti Ma'sum's research made clear that the School 

Committee's support for improving the quality of 

education includes: (1) input components: curriculum, 

human resources (HR), student programs, infrastructure 

facilities, and school finances; (2) process components: 

learning activities, intra, and extracurricular activities, 

and spiritual guidance; (3) output components: academic 

and non-academic achievement [23]. 

It is understood that supporting roles are essential for 

the implementation of quality education. School 

committee support in both material and thought-

provoking advice/donations can improve schools' quality 

of education. The problem with school committees in 

improving the quality of education is the lack of 

communication between schools and school committees 

due to the lack of time that school committees have, 

making school committee programs less effective [18]. 

Therefore, it is necessary to establish good 

communication between the school and the school 

committee. Also, there needs to be a clear commitment 

from the committee board to play an active role in 

implementing its parts and functions. The committee's 

strength stems from activeness, follow-up work, clear 

division of labor, and good coordination [24]. Supporting 

factors in the role of the school committee are (a) the high 

commitment of the school committee to assist the school; 

(b) support for ideas, energy, and adequate facilities; (c) 

establish good communication and coordination; (d) 

education background of school committee members 

[13]. 
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3.3. Controlling Agency 

Controlling school maintenance is a fundamental 

task and role for school partner institutions such as school 

committees. The School Committee needs to supervise 

learning activities in schools to improve students' quality 

and learning outcomes. This is in line with the research 

of Tiara Erwinda, Rwanda, and Herpratiwi, which 

explained that school committees as a control body play 

a role in controlling teacher performance, monitoring 

organizations in schools, and monitoring output in 

schools [22]. This role is intended to encourage 

accountability and transparency of schools in the 

implementation of education. Responsibility includes (1) 

school performance; (2) school quality; (3) school 

resources; (4) outcome education. At the same time, 

transparency includes: (1) the implementation of 

educational programs and activities; (2) preparation of 

school development plan (RPS); (3) school revenue and 

expenditure budget plan (RAPBS) [15]. Supervision 

conducted by school committees is not institutional 

oversight as carried out by institutions or supervisory 

bodies such as inspectorates, Financial Examiner Bodies, 

or other functional oversight bodies. Social supervision 

has more social implications and is more preventively 

implemented, such as when schools draft budgets or 

compile accountability reports to the community [25].  

Supervision in the implementation of education will 

give rise to public trust in the school. This role must be 

exercised by the School Committee on education policy, 

programs, performance, and output. The forms of 

activities that can be carried out by the school committee 

to carry out this role are: (1) Hold regular or incidental 

meetings or meetings with the principal and teacher 

council; (2) Frequent visits or visits to schools or with 

teacher councils in schools; (4) Ask the school for an 

explanation of the student's learning outcomes; (4) 

Cooperate with the school in alumni search activities [7]. 

 

3.4. Mediator 

Hasnarita's research explains that the school 

committee's role as a mediator is in the form of a liaison 

between the principal and the community, the principal 

with the board of education, and the principal with the 

school itself [17]. Furthermore, Tiara Erwinda's research, 

et al., provides information that the performance of the 

school committee in carrying out its mediator role is 

carried out in a way: (1) socializing school programs and 

policies to the community; (2) facilitate input from the 

community on school policies/programs; (3) 

accommodate complaints and complaints related to 

school policy [22]. This is in line with the School 

Committee's duty to follow up on complaints, 

suggestions, criticisms, and aspirations from students, 

parents/guardians, and the community as well as the 

results of the School Committee's observations on school 

performance [26].  

It is understood that the school must establish a good 

relationship with the surrounding 

environment/community. This is done so that the school 

program gets support from the city. Also, schools can 

benefit the communities around the school. This is in line 

with Ngalim Purwanto's opinion that the development of 

the school and community relations aims to: (1) Maintain 

the survival of the school; (2) Improve the quality of 

education in the school concerned; (3) Facilitate the 

learning process; (4) Obtain support and assistance from 

the community necessary in the development and 

implementation of school programs [27]. The role of 

mediators carried out by the school committee includes 

two groups, namely: (1) cooperating with the community, 

in the form of (a) fostering harmonious relationships and 

Cooperation with all educational stakeholders, especially 

with DUDI; (b) conduct rationing about the possibility of 

being able to conduct Cooperation or MoU with other 

institutions to advance the school. (2) accommodate and 

analyze the aspirations, ideas, demands, and various 

educational needs put forward by the academic 

community by (a) disseminating questionnaires to obtain 

feedback, suggestions, and creative ideas from the city; 

(b) submit a report to the school in writing about the 

results of its observations to the school [7]. Establishing 

Cooperation with the community should be based on the 

similarity of responsibilities and objectives between 

educational institutions and the organization concerned. 

Because somehow, the school belongs to the city because 

the raw input of the school itself comes from the city, and 

the output of the school will later be returned to the 

community [16].  

4. CONCLUSIONS 

Based on the literature study, this study explains that 

the role of school committees as advisory agencies, 

supporting agencies, controlling agencies, and mediators 

will provide support for the improvement of the quality 

of education services in schools. The existence of the 

school committee is a great hope in the development of 

the school. If these roles are optimized, the school 

program will be implemented properly. So that the 

quality of education services will develop in a good 

direction as well. The operational forms of implementing 

the role of the school committee are: (1) providing input, 

consideration, and recommendation to the education unit 

concerning (a) education policies and programs, (b) the 

rapbs, (c) the performance criteria of the education unit, 

(d) the criteria of the education workforce, (e) the criteria 

of educational facilities, and (f) other matters related to 

education; (2) encourage parents and communities to 

participate in education; (3) raise public funds to finance 
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the implementation of education; (4) encourage the 

growth of public attention and commitment to the 

implementation of quality education; (5) evaluate and 

supervise education policies, programs, implementation, 

and outputs; (6) cooperate with the community; (7) 

accommodate and analyze the aspirations, ideas, 

demands, and various educational needs put forward by 

the community. 
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