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Abstract-- Medical support functional staff have an important role in hospital services and 

performance. This study aims to determine the effect of job training and work motivation on the performance of 

functional medical support staff in hospitals. The questionnaire was distributed to 62 respondents. The results of 

validity and reliability tests show that all questions are declared valid and reliable. The results of multiple 

correlation analyzes states that there is a strong relationship between job training and work motivation on 

employee performance, the results of the coefficient of determination can be explained as 63% of employee 

performance is influenced by job training and work motivation while 37% is influenced by other variables not 

examined in this study, such as employee ability. There is a positive and significant effect between job training 

and work motivation on functional medical support staff performance in the hospital, simultaneously and 

partially. 
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I. INTRODUCTION 

Human Resources (HR) is the main capital for the achievement of performance, goals, and organizational 

sustainability.   Capital, methods, machines and technology will not give maximum results if it is not supported 

by human resources who have high work expertise and motivation. Employee performance is the acquisition of 

activities by means of the quality and amount achieved by an employee in carrying out the tasks assigned to him, 

[1]. Training and motivation will influence the improvement of employees' work abilities , [2]. Training that is 

suitable for work needs will improve the special skills of employees supporting the achievement of performance 

according to even exceeding standards. High work motivation, and appropriate training are expected to improve 

performance and accelerate the achievement of organizational goals. 

The hospital is an organization engaged in services, especially health. A hospital generally has an obligation 

to provide comprehensive treatment and healing services, education and training, research and development in 

the aspect of health in a harmonious, integrated and sustainable manner with other health improvement efforts 

and carrying out referral efforts. The ability of employees to affect the performance of organizations including 
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hospitals. Based on the results of the initial survey, the average achievement of medical support performance of a 

2017 Hospital in the Pharmacy unit is 64%, Radiology 70%, Laboratory 77%, Nutrition 85%, and Medical 

Record 90%. The target that has been set for performance achievement is 100%, so it can be concluded that the 

performance of the medical support unit has not reached the target or has not fulfilled the wishes and expectations 

of the Hospital's consumers.   

 

II RELATED WORK 

Performance is an acquisition of activities achieved by someone in carrying out the obligations imposed on 

him based on skill, knowledge, as well as sincerity and time, [3]. Performance is a combination of three important 

aspects, namely the skills and interests of a worker, expertise and responses based on the understanding of 

delegation of duties, and the role and level of motivation of a worker. The higher the three aspects, the greater the 

employee's performance. Six aspects of performance measurement are work results, knowledge, initiative, mental 

dexterity, and attitude, dissipation , [4]. 

Training is a teaching and learning activity by using the method and procedure ways particular, to enhance the 

skills and expertise to work on a person or group of people, [5]. Training is a series of activities for people to 

improve their abilities and insights in a systematic way so that they are able to have reliable abilities in their 

fields. Training is a way of learning that allows employees to do current work according to standards. The 

training is aimed at organizers starting in order to increase their knowledge and technical skills. The training 

indicators are instructor (education and ability), participants (enthusiasm and selection) , material (according to 

goals and objectives), and method (personal in nature with clear terms). 

Motivation or encouragement is something of the potential strength contained in a person or group, to do 

something that can be developed by itself or developed by some outside monetary and non monetary 

power . Indicators of Maslow's motivation are physiological needs consisting of food, drink, protection, 

breathing, and intimate needs; security needs, i.e. human needs for protection from all kinds of threats, conflicts, 

hazards and living environments ; need for a sense of belonging (social), namely the need to interact, to group, 

including the need to be loved and loved; self-esteem needs, namely the need to be appreciated by others 

including respected or considered important by others; and the need to actualize themselves, namely the need to 

use their potential and abilities, [5]. 

Based on the description above, it can be stated the hypothesis in this study as follows: (1) job training 

and work motivation have a positive and significant effect simultaneously on the performance of medical support 

employees; (2) job training has a positive and significant effect on the performance of medical support 

employees; (3) work motivation has a positive and significant effect on the performance of medical support 

employees. 

 

III METHOD 

This study uses a quantitative approach. Data were collected using a questionnaire, interview, observation and 

literature study. The instrument test uses validity and reliability tests. VA lidity test is used to measure the 
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validity or validity of a research instrument.   The reliability test is carried out to  show that the questionnaire is 

consistent when used to measure the same symptoms, or to find out the consistency of the measure if the 

measurement is repeated. The test results showed that all instruments of the study variable were declared valid 

and reliable because they had r count greater than 0 , 3 and Cronbach's Alpha more than 0.6.  

The population in this study is the medical support function of hospitals in Bogor who have participated in 

vocational training in 2017 and 2018. Sampling was used a  purposive sampling technique , totaling 62 

people.  Data were analyzed descriptively and quantitatively using statistical tests. Multiple regression analysis is 

used to determine the effect of several independent variables on the dependent variable, [6]. Research variables 

are job training and motivation as independent variables, and performance as dependent variables . 

Significance test the relationship of independent variables with dependent variables simultaneously, used the 

F test or also called the significance test simultaneously, this test shows that the independent variables in the 

model simultaneously affect the dependent variable en, [7]. If the calculated F value is greater than the F table at 

the 0.05 significance level, the hypothesis is accepted. Significance test of the influence of independent variables 

with the dependent variable is partially used t test, this test partially proves that the free variable in the model 

partially influences the dependent variable. Criteria for decision-making is done by way of comparing t arithmetic 

with t table, where the alternative hypothesis is accepted if t> t table at the 0.05 significance level . 

 

IV RESULTS 

Based recapitulation employee characteristics by gender shows that men and women have persentas e are the 

same (50%). Employees are mostly in the productive age (30-39 years), with a Diploma III level of education, 

with a work period of more than 5 years. 

 

Table 1: Recapitulation of Job Training, Work Motivation and Performance of Medical Support 

Functional Personnel 

Variable Indicator Symbol Average Criteria 

Training (X1) Instructor X1.1 4.19 Good 

  Participant X1.2 3.93 Good 

  Theory X1.3 4.02 Good 

  Method X1.4 3.90 Good 

  Average   4.01 Good 

Motivation (X2) Physiological X2.1 3.27 Enough 

  Sense of secure X2.2 3.14 Enough 

  Social Needs X2.3 3.24 Enough 

  Recognition X2.4 3.10 Enough 

  Self-actualization X2.5 3.30 Enough 

  Average   3.21 Enough 

Performance (Y) Work result Y1 3.36 Enough 
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  Knowledge Y2 3.39 Enough 

  Initiative Y3 3.35 Enough 

  Mental dexterity Y4 3.44 Good 

  Attitude Y5 3.48 Good 

  Discipline Y6 3.44 Good 

  Average   3.41 Good 

  

Medical support functional personnel are of the opinion that all work training indicators consisting of 

instructors, participants, materials and methods are rated as good (4.01), with instructor's highest score (4.19), 

and lowest method (3.90). This is because the company provides good quality job training in terms of instructors, 

materials, and methods. In addition, the facility factor given to participants was also able to encourage employees 

to attend work training enthusiastically. However, the company must also conduct periodic evaluations whether 

the work training that is held is appropriate and in accordance with the company's objectives. Despite this, job 

training needs to be improved for job training is an important aspect to meni ngkatkan employee quality, [8]. 

Employee work motivation with indicators of physiological needs, safety needs, ownership needs, self-esteem 

needs and self-actualization needs are considered sufficient (3.21), with the highest value of self-actualization 

needs (3.30), and the lowest indicators of self-esteem needs (3.10). Employees are of the opinion that the 

company has given employees the opportunity to work according to their potential; the company meets the needs 

of employees for the needs for food, feed, and shelter; employees are quite safe in carrying out their work, even 

though they expect the company to appreciate the work of employees in the form of praise and appreciation. The 

company needs to increase the work motivation of peg awai by meeting the needs according to its level, so as not 

to cause problems with employee motivation, [8]. 

Employee performance with indicators of work performance, work knowledge, initiative, mental skills, 

attitudes, and discipline are assessed as good (3.41). The performance with the highest indicator is attitude (3.48), 

while the lowest indicator is initiative (3.35). The results of observations of the performance achievement of each 

medical support unit have not reached the target of 100% according to the specified standards . This becomes a 

problem of service performance including waiting time for finished drugs, prescription drugs that are not served, 

patient food leftovers, repetition of laboratory examinations, radiological results failures, and time for providing 

medical records for roadway services that still exceed the specified time limit. Employee initiatives that are not 

optimal are thought to be the cause of several employee performance problems that do not meet specified 

standards. 

The results of the regression coefficient analysis obtained by the equation with the estimated model 

as follows:  Y = -472 + 264X 1 + 739X 2 + ɛ 

Regression coefficient of job training (β1) The coefficient value for positive job training variables means that 

if job training experiences an increase or increase, then the employee performance variable will experience an 

increase. The coefficient is positive, that is, between job training and employee performance, the better the job 

training the better the employee performance or vice versa. This statement is supported by previous research 

which states that the better the training, the performance will increase, [9], [10], [11]. 
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The regression coefficient of work motivation (β2) The coefficient value for the positive work motivation 

variable means that if the variable of work motivation increases or increases, the employee's 

performance will increase. The positive coefficient is between work motivation and employee performance, the 

better the work motivation, the better the employee's performance or vice versa. Perny ataan supported study 

shows that the higher the motivation given the company the higher the performance of employees, [12], [13], 

[14]. 

The magnitude of the effect of independent variables on the dependent variable simultaneously can be seen 

from the value of R Square. The coefficient of determination is 0.630 or 63%. This shows that the percentage 

contribution of the influence of work training variables (X 1 ) and work motivation (X 2 ) on employee 

performance (Y) of 63% while the remaining 37%, due to other factors such as ability factors, employee 

competence, [5], [ 15]. 

Based on the analysis results obtained by the correlation coefficient R of 0.794, including the strong category 

(0.601 - 0.800), [16]. This shows that the relationship between job training variables (X 1 ) and work motivation 

(X 2 ) on employee performance (Y) has a strong relationship meaning that the better job training and the higher 

the work motivation, the employee performance will increase. This statement is supported by previous research 

which states that there is a strong relationship between job training and work motivation on employee 

performance, [17], [18]. 

To clearly see the effect of job training and work motivation on employee performance statistically seen from 

the value of the F test. Based on the calculated F value of 50.332 with a significance level of F table value of 0.05 (α = 5%) 

with degrees of freedom (dk) nk -1 (62-3-1) = 58, the F table value is 3.15 so F count > F table (50.332> 3.15) and has a 

significance value of 0.000> 0.5, then Ho is rejected and Ha is accepted, it means that there is a positive and 

significant effect simultaneously between job training and work motivation on the performance of medical 

support functional personnel. The results of this study are supported by previous studies stating that there is a 

positive and significant simultaneous effect between job training and work motivation on employee performance, 

[17], [19], [20]. 

T test is used by comparing t arithmetic and t table . If t arithmetic is greater than t table (t arithmetic > t table ) then it shows that the 

independent variable has a partial effect on the dependent variable. Based on the tcount of the job training 

variable (X1) of 3,088 and the value of t table with a level of α = 0 , 05 with degrees of freedom nk-1 or equal to 

62-3-1 = 58 obtained a value of 1.671. This shows that tcount is greater than ttable (tcount> ttable ) of (3,088> 

1,671), then Ho is rejected and Ha is accepted, meaning that job training has a positive and significant effect on 

employee performance.  The results of this study are supported by previous research which states that job training 

has a positive and significant effect on employee performance, [21]. Job training can improve employee 

performance due to increased ability, knowledge, skills, and changes in employee behavior at work. Training 

with the TEACH approach (Theory, Evidence, Action in Care for Health) is needed for recovery [22].   

Based on the value of t count on work motivation variable (X 2 ) for 9220 and the value of t table with a level of α = 

0 , 05, with a degree of freedom nk-1 or equal to 62-3-1 = 58 obtained a value of 1.671. This shows that t arithmetic 

is greater than t table (t arithmetic > t table ) of (9,220> 1,671), then Ho is rejected and Ha is accepted, meaning that work 

motivation has a positive and significant effect on employee performance. The results of this study are supported 
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by previous research which states that work motivation has a positive and significant effect on employee 

performance, [23]. Motivation can improve employee morale and job satisfaction, which in turn can increase the 

produkti v itas employee performance, [3].  

 

V   CONCLUSION 

The performance of medical support functional personnel as an important element in providing services 

to hospital patients and interested parties is very important to consider.  Job training and work motivation have a 

positive and significant effect on performance. The performance of medical support functional personnel is 

generally good, sufficient work motivation and good performance.   Employee performance is supported by job 

training with appropriate materials, relevant methods , selection of participants, and qualified instructors who can 

improve performance. Good employee performance is supported by high work motivation. Employees are 

motivated if their needs are met from basic needs, the need for a sense of security, social needs, self-actualization, 

especially the need for appreciation given by the institution to the achievement of performance. Performance in 

terms of work initiatives is enhanced by creating a work atmosphere, availability of work facilities and HR 

policies that can enhance creativity and innovation in work.   
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